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3 day All

Another month has passed and I get to put fingers to keyboard again and write a few words about
the club and what 1z happering. This last month has been one of unseasonably mild weather which
could be confused wath autumn rather than the muddle of winter. While the westerhes have vet to
show up ex masse (only a couple of ridge days so far) we haven't been on the ground wating for
the wind to die down like last year. Congratulations go to Scott Lews for gomg solo m quite an

inpresstvely short amount of flying, and to Angus MacGillivray for re-appearing back on feld and
getting s passenger-fiend rating by surnving my attempts to scare him to deathl

Last month also saw the club anmual dinner, which everyone whe turned up enjoved tnmensely. T
certainly had fin handimg out achievements certificates for all these little indiscretions that occur
from tine to time. I have now started taking notes for next year’s dinner.

Mext month will be one of much acteaty arcund the place, which will mchude the Form 2
tspection of the Cheb Libelle, the Ui open day, club house renowvations, bulding hangar doors for
the new hangar, and much, much more. We might even do a ltle bit of flying too! Come along and
Joit in the funl

And lastly, a lbttle bit of my personal bfe; Earher this year, I was m the runmng for a couple of
exchange positions i MNew Zealand Unfortunately T did not get etther of the jobs T am due to get a
new job within the &4 Force at the end of the vear anyway and currently there are no jobs that will
be vacant that appeal to me. Az such, I have applied to take next year off with the mtent of going
overseas for 12 months If this plan comes to frution I will have to resign as President either late in
December or early in Jamary, Things are far from definte wet and the Aw Force 15 notorious for
last mmate changes, but I will certanly be tryng my dammnedest to escape for a while.

T hope to see you all flymg sometime,
Anthony
President

Monthly General Meeting
Wed 4th August 7.30 pm Canon Poole Room Adel Uni

Mandy Wilson will demonsirate how fo use a parachute.



mailto:mwilson@dove.net.au
http://www.augc.aus-soaring.on.net/
mailto:anthony.smith@adelaide.on.net
mailto:bstevens@camtech.net.au
mailto:lewismm@camtech.net.au

Page 2 BACK PAGE NEXT tUni Gliding

Ten Thousand Feet Above the Sea
by Brad “GupnyFish’ Carlef

Pressure. Bemng pressed back mto my seat as the ghder 15 havled mto the ar by a ground-mounted
winch. Almost defies logic. The ghder soars into the ar at a forty-five degree angle, garung altitude
at an incredible rate. Finally the glider begns to level out, and with a jarring crack drops the cable
The craft drops and leans mto a slugmsh turn to the left, as the mstructor begms searching for
thermals to raise us to a decent level

Il admit o having had nerves on the trip up to the airfield. Ilept my wmind off it by admiring or
deridling the scenery, as appropriate. There s some interssiing roadside ativactions near Dublin...
apparantly there's going to be {is7) a waste dump there, so @ bunch of people made manneguins
and put up small Billboards informing the public of the dangers af the dump. My favarite is the
“envirommenial observer” UN miliiary watch point with the French flag fhing overhead.
Canvarsely, alsa on the way up iz the infamans Bolivar treaiment warks, Hold your breath.

My wutial nervousness 13 quickly overrnidden by the extularation of flight. We begin hard circling mn
a rapid thermal, gamng altitode with a wertical speed of & knots a .. whatever knots are rated
agatnst.

The next time up was very different. The club carpools, so [ went up with two other gliding guvs,
bath of them salo-qualified. [t was definitely an interesting conversation. Une af them, a dacior
wha has chogen the path of pathology (T sick of peaple having a piece of me, 7 he says. “Now
I'm going to have pieces of them. 7)) recountad a trip to Germany, bis experiences gliding thers, and
the differences bebween Tarman gliding and Ausiralian gliding.

Eventually, we reach 10,000 feet (a figure which I later, when I had the presence of trind to think
of doing it, calculated to roughly three and a thurd kdometers i the awl). The clouds are so close I
feel I could crack open the canopy, reach cut and touch them The feehng 15 indescnbable, the wew
unkelievable. From my position eighty kilometers away, I can see clear from the Gulf of 5t Vincent
to the Spencer Gulf, and I was informed that it was not a good day for visibality,

speaking af goad doaye — that very day there was a storm that grounded all the aircraft and forced
us to close the airfield. One moment hot as Hell and the next a torrential dovwnpour, St i was fun.
I was driving the winch af the time, and also ended up runming the radic and maintaining the
logshests.

Anather trainee came running fo us from the Puchatek fapparently Folish for ‘small cuddly bear’,
an odd name for an aircraft if ever ['ve heard one) which had landed a good two hundred meters
away. so f set oul to meest her halfway, When asked what the problem was she repiied,

“Nothing, [ just felt lilke running. ™

“In the rain?!” [ replied, incredulous.

We ran to the winch where [ heroically took cover from the rain (nof before affering her my spot, of
cotrse). whe then procesded to take aff her shoes bhefore running back! Across a fleld af wheat
stubbiel [ tald her she was a nutter and she just laughed
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We brush the underside of the clouds and our “canopy fists over’.

“We flow through the clouds!” [ exclaimed, scstatic after the flight.
“The correct tarm to use is "My canapy momentarily misted aver.”” [ was informed.
“Cloud fhing is banned in Australic but not in Burope. Otherwise they d never fhn ™

We fly over a place called “Snowtown”. I manage to resist the temptation to make wise-ass
rematls about the name — one based on pronunciation and the other the clmate My mstructor
wants to see if they were playing cricket there I glance down at the Snowtown cricket owal but
cannot see anybody on it, however I doubt I would have managed to see them anyway — cricket iz
not a fast mowing game and the human eye reacts best to movernent.

It 'z quite interesting looking ai the ground from a great height. [ took great pleasure in looking at
peaple reduced io insignificance below me. Must speak to the egomaniac in all of us.

After a good hour in the air, we learn that the other tramees on the ground are gettng impatient and
so the mstructor decides to take us home and let some other trainees have some time in the air T fly
us back to Locluel arstrip, and I experience vet another acrobatic feat

Sturt fhving iz ke a roller-coaster ride, onrly you get to make it up as you go along. One of my
previous flights had been with a pilot whe fold me in great defail beforehand exactly what
manenvers o expect. That was whern was still new io fhing, so it didn 't do me much good, But the
flight itself was great fun. [don’t think Il he able to enjoy anather theme park in my life. They i
just seem fame By comparison.

Lirbrakes on, nose down. .. straight down . freefall | pieces of wheat debns flying up to the canopy
roof, along with my loghook. . hanging forward held in only by my hamness. .

Then a sudden, crushing slam of G force as we pull up scant meters from the ground. A& pack of
crows caw angnly, hawng been startled mto fight by our rapad descent. Trim set, we come down
to the arstrip, flate, and come to a scraping halt as the nose pitches forward and hits the ground.

Airsirip maices our fitile launching point sound like a mini Adelaide Airpori. Ii s not. You meay have
gathered already that o wheat field surrounds the airstrip. s a pair af long, cleared patches af
bare sarth setf about 30 degrees from each other. But it serves our purposes admirably —no ong has
gver run out af airsirip an us and we haven 't fried landing 7375

I crack the cahopy, undo my harness, ump out of the Puchatek, and stretch Wow, that was fun I
need a drink.

AUCG On The Net

Yes, the club has tts very own presence on the Internet Find out heaps of usefil mformation, and
check out what's happened before it's even happened! (Well, almost)  Click away now to:

hitp v, auge. aus-soanng, onnet
Tou can also stay i touch wa the e-tmail lst:
augc-people(@internode. com. au
If you want to join this kst send an e-mail to:
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AUGC & the GST: An Initial Analysis
by Anthony Smith

I recently attended a prezentation on the GST that was prowided by the 54 Office for Eecreation and
opott. The mtroduction of the G5T will have a big wnpact on Adelade Twversity sports clubs, and
ATTGC will be no exception. How big an impact remains to be seen and depends largely upon the
ATT Sports Association and the Australian Tazation Office.

The most noticeable mmpact i3 that the club will lose its sales tax advantage when purchasing capital
equipment. Presently all the Adelaide Ui sports clubs enjoy a sales tax exemption when they buy
equipment for thew club. When the G3T 15 mtroduced, we will be paying a G5T on the equipment
we buy, effectively making new equpment purchases 10% more expenstve for us. Other gliding
clubs, which were paying sales tax, will enjoy an effective reduction i the cost of thewr ecquipment
by around 5-10% with the removal of sales tax.

ATIGC 15 now presented with a choice. Bemng a non-profit orgamsation with an annual turn-owver less
than $100,000, we do not have to register with the ATO and we then do not charge a G3T on our
fling rates. We sinply absorb the increased equipment cost, fly more hours each year, or increase
the flying rates by say 5% - not as much as the 10% 35T but enough to cover the imcrease i costs.

Alternatively the club can register with the Taxation Office and charge a G5T on our flying rates
The club then can claim a tax credit on the G5T that we paid on our equipment and the balance is
clamedfpad to the ATO, 1e. G5T on fmng rates - GET pad on equpment and supphes = net
pavment to ATO. If we spend more on the GST on equipment than what we get from the GST on
flyving rates, then we get a tax credit. Yes, the ATO pays the club money. However, flying rates are
effectively increased by 10%, a cost which 15 carnied by club members: usl

We will also be paymg a G5T on GFA fees. Hopefully the cuts m other taxes and duties will mean
that the GFA wil be able to prowide ther serwices cheaper than they currently do. Also the farnmer
will start chargmg the GST on the lease of the arfield.

Mext comes the really good bit Students jowung the Sports Association will pay a G5T on ther
membership fees. It 13 now more expensive for them to join the Sports Association and more
expensive to fly. Greatl The Sports Association gives the club a substantial grant each year to cowver
new equpment and some runming costs, from the membershup fees of students. This grant, at the
present tne, will have the GST appled to it As the Sports Assoctation doeesn't get any extra money
to cover this we may see up to a 9.09% reduction in the amount of grant money that we recetve. Yet
to be resolved 1z how it will balance: 1e it may be that the GST pad on Sports Association
metmbership fees - GST paid on Grant Money = net payment to ATO (the Sports Assoctation gets
to keep enough of the G5T on membership fees to cower the GST on the grant money).

We will see some small benefits out of the reduction in excises on petrol etc. Owerall the government
forecasts that sports clubs will be 4.5 % more expensive. (ATGC will be worse off because we wall
lose our sales tax advantage that other clubs wall gain) Howewver they balance this by saying that
people will have more money to spend. I don't know how many people are restricting thewr gliding
due to a shortage of money, I think it's mote a shortage of time. The only way to rminmmise the
wnpact of the GST 1z to fly more duning the year and this means gettng more members. The only
way to escape paying the G5T, 15 that f by some ruracle, the Sports Association succeeds i gething
an exemption This article 15 farly negatwe towards the GET, which I think on average 13 a truch
better tax system than what we had. I also think that T have panted the worst scenanos possible and
i all hkebhood, it wall not be thiz bad Certamly a major prorty of this and next wear’s comruttee
atd that of the Sports Assoctation will be to tnplemnent the best option of the G5T posaible.
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AUGC's Changing Shape?

(Adapted from an as yet unpublished paper '"GLIDING'S POWEEHOTTSE' by Emmilis Prelzauskas)
OVERVIEW

Ower the wyears, the Adelade Thuversity Gliding Club has mamtamed its ligh penetration into its
target market i terms of members vs market size, whereas ghding in general and the majonty of
clubs in particular, have seen dechinng numbers.

What could be expected to be reasonable lewels of participation m ghding was first tested i an
ATTGC published paper i 1979 This was followed over the vears by a number of other papers on
similar such postulated aspects of gliding club management, many of which are drawn on in
surnrnary i the paper below,

A POSSIBLE AUGC SHAPE

There are discussions wathin the club to change the fleet composition and other aspects of the club.
This paper traces the forces which might be contributing to those pressures.

ATIGC has been a mud sized club for many vears, with a structure set by itz founders (Tony Eiek and
self) to be suted to the particular market the club serves.

ATTGC has maintaned its member size, and bult itz asset base. In the same penod other clubs in the
region i contrast have mamtamed their asset base but have experienced dechnng member mumbers.

Changes to circumstance are not only responding to mternal issues, but to those broader issues as
well

=0 a club committee might look at ATTGC's changing member age and experience profile, and at the
apparent large size of the club now compared to its peers in the region, and make decisions on
assets.

Thiz paper puts this i motre abstract terms, so that ATTGC can compare itz decisions with quite
different decisions by other clubs. The latter may look strange to the outsider, but as will be shown
by examples below, in the abstract framework given here; each maltes sense m its own way.

GLIDING'S POWERHOUSE

mome people are despondent about the decline of the sport of gliding m the numbers of ghder pdots.
Meanwhile, the contemplation of ghding and itz issues has been going on contmuously through a
few people m the spott over a mumnber of decades.

some other people occastonally come up with hopes of a 'magic bullet' that will solve ewveryone's
problems. Yet those whoe have been looking at the complemity of the spott for a long tine, mstead
lock for contributing issues, causes and reasons which together may also point the way to longer
tertm solutions. In that rewew, a recurring theme 15 that the ghding club 15 the 'engine' or
‘powerhouse' which makes ghding possible at all This 15 where the coal face between newcomer and
the sport exsts, where the ground, air and supportt resources are.



mailto:emilis@lm.net.au

Page 6 BACK PAGE NEXT tUni Gliding

For many years, 'the ghding club' has been considered m itz traditonal role - as the prowider of the
suppott resources that permits the indindual to get into the spott.

At the end of the millennium, this 15 now seen as a sunplistic wew. It is now possible to also;

- buy ghding from a commercial centre at one end of the spectrum, or

- by personal ownership of a self launch salplane fly as a lone mdependent operating private owner
at the other.

The spread outward of differing expectations of what 'ghding’ 13 has reached an all time masmum.

Mewvertheless, 'the gliding club' 15 still a valid symbel of ghding's powerhouse. Howewver, it needs to
ke considered more closely than the stmplistc analyses of the past, with s defimtions broadened to
accept those wider operating categories.

In this paper, here T will draw on the thinking by a number of people within ghding to sugzest some
of those wider categonies and component issues. Those then suggest some of the ways some gliding
clubs are and can re-invent themselves to contribute to ghding's future.

This paper takes as its base starting point, that shding as a whole wishes to be 'successful' mto the
future. The corollary iz taken that where ghding clubs are 'successful' then that 1= part of achiewving
that sportwide goal.

I hawve deliberately left that defintion of success quite vague at this point, because I believe readers
will be quite surprised at some of the 'successes' that I will be pomnting to later,

Here are some of the criteria that hawve been used to test success in ghiding clubs i the past:

* GFA Memhber Numhbers.

enerally the only statistics avalable have been the annual ones published i the Australian Ghding
Yeatbook So for many vears the sizn of success of a gliding club was taken to be itz official member
numnbers. The bigeer the better.

Later below, some other members statistics categones will be suggested wlich may be more usefil
at the mdradual club level i defining success.

*

Club Category.

Ower the years clubs have been found to 'wobble' m membership size, each generally within a stable
range of munirmum and mesaroum member numbers. From looling at all clubs Australia wide, 4
categories have been suggested:

CLUB TYPE GFA MEMBER SHIP

A More than 120 members
More than 70 members

More than 20 members

g 2| H

Less that 20 members
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Each club category has been found to characterise some club operations features which suit that
membership size i terms of focus on piot types, and later this will be compared wath fleet shape
atied other sirnilar criteria.

Later below, some addiional club categones will also be suggested; and a farr portion of this paper
will look at which criteria are consistent and which are not within each categotry.

* (Club Fleet Shape.

Many years age th correspondence between sirilatly mterested people, Tony Hayes contributed hus
thoughts on fleet shape. He has since mowed on to make major contributions to the ultrahight
movement. Tony enwvisaged that a ghding club could be defined by how itz fleet was ‘shaped’. The
shape 1z m effect a floor plan, with: trawmung 2 seaters at the top, sinple to fly single seaters m the
tiddle, and high performance gliders at the bottorm.

Thiz permits: hourglass, diamond, mverted triangle, and triangle shapes to form.
Later below, we will attribute preferred fleet shape to club categories as part of measunng success.

* Other Criteria.

Other people have contributed crtenia such as pilotsighder, ¥ spent/plotfannum and so on as ways
of measunng ghding's powethouse to influence change and achieve success.

# New Categories.

In an attempt to be less sunplstic, further categones i each of the cntena abowe have m more
recent tines been suggested.

# MNembership.

# The 'Global' Membership.

Henl: Meertens has sugezested that to appeal to outside observers, the sport should measure itz global
patticipation; to iclude shott termn and day tmembers. GFA member categories were amended
recent years to male this possible. Beverley Matthews has suggested that a further useful overview
of membership mclude the mdndual club's soctal members mcluding inactive pilots, 'fhends' of the
club, and spouses of active pilots, who should all be taken regard of in setting the 'global member
munber'. This 1z the approach suggested in this paper;, these numbers are therefore known only to
clubs themnselves.

# The "Powerhouse' Membership.

Ao, only clubs know their 'powerhouse' number, which 15 the actual number of commtted
individuals wathin thewr club, those people who seem to almost 'live' at the club, domng all those tasks
that underpin the club, itz mammtenance and witiative projects, fill the holes m the rosters, and so on.

=0 now we have above 3 member related categories that we can relate to other success issues in

ghiding clubs.

() Club Types.

In addiion to the tradiional club categories, we can now add the mmdependent operator, the
cotminercial centre, and so on.
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We need also to diferentiate between: the club type each club actually thinks 1t 13, what it tells the
outstde world it 15, and how others in gliding see the club. These are likely to differ.

For exatnple:

The type D' club might promote itzelf az a type "' club m apparent resources to be more attractive
te the general public, but might ke seen by others within ghding as ust a collection of mdependent
aperators, and not a 'true’ club at all. Iy hotne club for example).

Club Fleet Shape.

The 'A' type club could be expected to have an hourglass shaped fleet. Lots of two seaters at the top
of the fleet to meet short term member and trawung needs, a few transiion sgle seaters, and then
a serious fleet of performance salplanes for badge, contest and hire & fly use, and those owned by
private owners.

The 'B' type club could be expected to have a diamond shaped fleet; with some two seaters and high

performance salplanes, but primanly single seaters swtable for a wide range of piots mn the club to
fly.

The "' type club could be expected to have an mverted triangle fleet shape with mamly two seaters
bemng used in both trawung and early solo flying roles, a mumber of single seaters sutable for
everyone to fly, and perhaps one high petformance salplane avalable to the most expenienced
pilotz. (This was traditionally the most common club size and fleet shape in the sport prior to the
spreading out i types of ghding m the nud 1970'%; and led to charges of President's aeroplane’,
etc.)

The D' type club could be expected to have a tnangle fleet shape; with only one 2 seater for

occastonal TIF or check flight, perhaps a smgle transition single seater, but rmamly  high
petformance salplanes for the club's predominantly expenenced pilot membership.

The apparent fleet shape can be distorted when private owner salplanes are mclided in the
measurement tnix. The result 15 that sometimes apparently strange decisionmalking i cotnmmittees
accurs, as the examples below can show,

(&n emample taken from real life) An 'A' type club (mterstate) had histencally had by far the
largest membership i itz reglon It had accumulated a large fleet and assets, had mowved to full
week flying complete with dedicated trainmng fleet and staff Tt had attracted a large following of
private owners based on the aite. (There 15 at least one such club i each region of Australia. This
one however 13 recogmisable by itz comrmttee decistonmaling only a few wyears agoe, which at the
time hornfied some observers i ghding, and some of the affected club tnembers )

The committee decided to remwgorate the club by a senes of lnked actions - substantially
mcreasing fees, seling off some of the hgh performance end of the club fleet, buying more middle
level salplanes. The effect was also to alienate some of the club's members and m particular
private oWners.

While the comruttee of the day are unlikely to describe it m these terms, below 15 an outhne of the
‘success' of that club's mowe made in terns used i this paper.

Everyone had traditonally external to and wathin the club seen the club as a classic 'A' type club
mcluding its laree GFA member numbers, large short termn member numbers, and hourglass fleet
shape which mcluded a large number of private owners attracted by low fees i comparizon to the
suppott site, facilites, and professional staff available.
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The incoming club committee saw things differently. That the club had sbpped i member
munbers, particulatly in ‘powerhouse’ tenms, was afflicted by accumulated debts from tryng to
maintain that 'A' club status, and saw no strength i the hordes of private owners attached to the
clubs.

In effect, they saw themszelves as now taking a 'B' club profile, complete with a predotrinantly
diamond fleet shape. Separating the commercial operation aspect of the club allocated that entity
with the majority of the 2 seat fleet The trinmng of the fleet at the high petformance end, and
imncreastng tiddle fleet resulted m the change of fleet shape. Private owners leaving because of fee
changes for other sites m the region completed the transformation.

The club subsequently saw a dirunution of debts, trmrmng of its overheads; outsiders saw the club

as less attractive for the private owner to attach themselves.
=0, how does the model presented abowve define this mowe down as a 'success'?

The club commmittee took the 'courageous' step of reexamining tts place in ghding, and deciding to
move away from comfortable stereotypes. Eather than looking at aggregatng the masrmm
munker of GFA members as itz measure of success; the committee looked at the relationship
ketween its powerhouse member numbers and its global numbers. Private owners represented very
small numbers i both categones.

The mowve of private owners to other sites has arguably strengthened those clubs elsewhere m the
region, some of those clubs being able to attract them mto the 'powethouse' part of thewr club.

Meanwhile, at our example club, the changes meant that ‘powerhouse' numbers hardly changed, nor
did the global numbers made up by the active long term club and short term course members.

mo while tradiional tmeasures of GFA members and fleet shape suggest that the club has declined,
i operational terms the club has been improved in efficiency terms by the change Mot that that
change was brought about wathout pain to some members, or m fact parts of the club itself

The point of the story™
That 'success' 18 sometimes less than obwious, and our understanding of the forces and mechanics
of ghding's 'success' 1z less than perfect.

From AUGC's Perspective.

In the ftramework abowe it would be argued that traditonally ATTGOC 13 'C' club, complete with
mverted triangle shape fleet. Lotz of 2 seaters, some mud level single seaters, and a lttle lugh
performance stuff

There are people who suggest that because AUUGC i3 now the largest club m SA Of not m GFA
member numbers, but in global member mumbers?), it should take an '4' postion This leads to the
suggestions that the club needs less tud level smgle seaters, but more high petformance single
seatetrs.

Whether this 15 nght or not can only be decided by checking the club's ‘powerhouse' and 'global’
member numbers. Information only the club commmittee has access to.
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It seems likely that m ATTGC's case, it 1sn't practical to grow from 'C' to B size by the natural tmeans
the average club would, because of the contming antual mfluz of ab-initios which make up a
sizeable part of ATTGC s global membership.

On the other hand, a jump from 'C' to 'A' 15 a big one. If it 15 done the wrong way (say there aren't
adecuate powerhouse member numbers to underpin i) the club could be expected to come undone
i the short term future.

An option 15 to look once again at the the club's diverse roles. Does it have the sentor pilot numbers
to underpin a ligh petformance fleet. Or should this continue to be the task of the private owner
fleet.

Iz the trammg end of the club strong enough to qustfy the move toward staff In effect separatng the
cotnmercial end of the club from the solo pilot sporting end.

Pethaps the framework abowe helps put thoze divergent demmands for change inte some kind of
perspectve.

Ergifis T |
B ARECH ARATA

(—
SO YOU WANT TO HELP AT WEST BEACH?
(—

3 Do you want to help fiz the gliders or build the winch at West Beach, but can’t get there?

+ A lift is available from the Adelaide Uiversity footbridge at 7.30 pm Mondays and Tuesdays.

+ You can also ring Anthony on 8393 2646, E-mail anthony smith@adelaide onnet.

He can orgamze a bft for those who need it

(—
SO YOU WANT TO GO FLYING THIS WEEKEND?
(—

+ Tou must ring the club contact person, Ifatt, on the Thursday before, between 8 pm & 10
pmm, on 018 310 963 s¢ that he can organize mstructors and transport for thosze mtending to fly.

+ A Ift to Lochiel iz avalable from the Adelaide University footbridge at 7 am, from the
Caltex Serwce Station on Port Walketield Ed, Bolivar at 7.30 am, or from elsewhere (by
arrangement only) if yvou have real transport problems.

¥ Remember to phone the contact person or you could be forgotten ......
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